
CITY OF MEMPHIS TABLE OF CONTENTS
Table of Contents

2018 FISCAL YEAR v Proposed Operating Budget 

IINTRODUCTION
Letter from the Mayor .............................................................................................................................................1
Organization ...........................................................................................................................................................3
Organization Chart ..................................................................................................................................................4
Budget Process ......................................................................................................................................................6

BUDGET OVERVIEW
Budget Overview ..................................................................................................................................................11
Taxing Overview ...................................................................................................................................................17

GENERAL FUND REVENUES
General Fund Summary .......................................................................................................................................19

GENERAL FUND EXPENDITURES
General Fund Summary .......................................................................................................................................27

CITY ATTORNEY
City Attorney Summary .........................................................................................................................................41

City Attorney ....................................................................................................................................................44
City Attorney Authorized Complement ..................................................................................................................47

CITY COUNCIL
City Council Summary ..........................................................................................................................................49

City Council ......................................................................................................................................................50
City Council Authorized Complement ...................................................................................................................53

CITY COURT CLERK
City Court Clerk Summary ....................................................................................................................................55

City Court Clerk & TVB ....................................................................................................................................57
Automated Photo Enforcement ........................................................................................................................60

City Court Clerk Authorized Complement .............................................................................................................63

CITY COURT JUDGES
City Court Judges Summary .................................................................................................................................65

City Court Judges ............................................................................................................................................66
City Court Judges Authorized Complement ..........................................................................................................68

CITY ENGINEERING
City Engineering Summary ...................................................................................................................................69

Administration ..................................................................................................................................................71
Signs & Markings .............................................................................................................................................75
Signal Maintenance .........................................................................................................................................78

City Engineering Authorized Complement ............................................................................................................81

EXECUTIVE
Executive Summary ..............................................................................................................................................83

Mayor's Office ..................................................................................................................................................85
Chief Operating Officer ....................................................................................................................................88
Auditing ............................................................................................................................................................91
311 Call Center ................................................................................................................................................93
Office of Youth Services ..................................................................................................................................95
EMA .................................................................................................................................................................98
Contract Compliance .....................................................................................................................................100
Intergovernmental Affairs ...............................................................................................................................102
Ethics Office ...................................................................................................................................................105
Animal Shelter ................................................................................................................................................107
Community Affairs ..........................................................................................................................................110
Communications ............................................................................................................................................113
Office of Performance Management ..............................................................................................................115

Executive Authorized Complement .....................................................................................................................117



CITY OF MEMPHIS TABLE OF CONTENTS

2018 FISCAL YEAR vi Proposed Operating Budget 

FINANCE
Finance Summary .............................................................................................................................................. 119

Administration ................................................................................................................................................ 121
Financial Management .................................................................................................................................. 124
Purchasing ..................................................................................................................................................... 127
Budget Office ................................................................................................................................................. 130
Debt Management ......................................................................................................................................... 133
City Treasurer ................................................................................................................................................ 135
Office of Financial & Strategic Planning ........................................................................................................ 138
Equal Business Opportunity & Development Program .................................................................................. 140
Landmarks ..................................................................................................................................................... 143

Finance Authorized Complement ....................................................................................................................... 146

FIRE SERVICES
Fire Services Summary ...................................................................................................................................... 149

Administration ................................................................................................................................................ 151
Support Services ........................................................................................................................................... 154
Logistical Services ......................................................................................................................................... 157
Training .......................................................................................................................................................... 160
Communications ............................................................................................................................................ 164
Fire Prevention .............................................................................................................................................. 167
Fire Fighting ................................................................................................................................................... 170
Emergency Medical Services ........................................................................................................................ 173
Airport ............................................................................................................................................................ 176

Fire Services Authorized Complement ............................................................................................................... 179

GENERAL SERVICES
General Services Summary ................................................................................................................................ 181

Administration ................................................................................................................................................ 183
Property Maintenance .................................................................................................................................... 186
Real Estate .................................................................................................................................................... 190
Operation City Hall ......................................................................................................................................... 193
Fleet Management ......................................................................................................................................... 196

General Services Authorized Complement ........................................................................................................ 199

GRANTS & AGENCIES
Grants & Agencies Summary ............................................................................................................................. 201

HCD
HCD Summary ................................................................................................................................................... 207

Housing .......................................................................................................................................................... 209
Economic Development ................................................................................................................................. 212
Community Initiatives ..................................................................................................................................... 214
Renaissance Business Center ....................................................................................................................... 216

HCD Authorized Complement ............................................................................................................................ 219

HUMAN RESOURCES
Human Resources Summary ............................................................................................................................. 221

Administration/Employee Assistance Program .............................................................................................. 223
Talent Management ....................................................................................................................................... 226
Compensation ................................................................................................................................................ 229
Equity, Diversity and Inclusion ....................................................................................................................... 232
Academy of Learning & Development ........................................................................................................... 235
Health Care Plan ........................................................................................................................................... 237
Workplace, Wellness, Safety and Compliance .............................................................................................. 239
HR Information Systems ................................................................................................................................ 242
HR Business Partners ................................................................................................................................... 244
HR Analytics & Performance ......................................................................................................................... 246

Human Resources Authorized Complement ...................................................................................................... 248



CITY OF MEMPHIS TABLE OF CONTENTS
Table of Contents

2018 FISCAL YEAR vii Proposed Operating Budget 

INFORMATION SERVICES
Information Services Summary ...........................................................................................................................249

Information Services ......................................................................................................................................251
Information Services Authorized Complement ...................................................................................................254

LIBRARY SERVICES
Library Services Summary ..................................................................................................................................255

Library Services .............................................................................................................................................257
Library Services Authorized Complement ..........................................................................................................260

PARKS
Parks ...................................................................................................................................................................261

Administration ................................................................................................................................................263
Planning & Development ...............................................................................................................................266
Park Operations .............................................................................................................................................268
Park Facilities .................................................................................................................................................271
Zoo .................................................................................................................................................................274
Brooks Museum .............................................................................................................................................276
Memphis Botanic Garden ..............................................................................................................................278
Sports Center .................................................................................................................................................281
Recreation ......................................................................................................................................................283
Support Service Golf ......................................................................................................................................287
Sports Services ..............................................................................................................................................290
Special Services ............................................................................................................................................292
Animal Shelter ................................................................................................................................................295
Libraries .........................................................................................................................................................298
Neighborhood Watch .....................................................................................................................................301

Parks & Neighborhoods Authorized Complement ..............................................................................................303

POLICE SERVICES
Police Services Summary ...................................................................................................................................305

Executive Administration ................................................................................................................................307
Support Services ............................................................................................................................................311
Precincts ........................................................................................................................................................315
Investigative Services ....................................................................................................................................319
Special Operations .........................................................................................................................................323

Police Services Authorized Complement ............................................................................................................326

PUBLIC WORKS
Public Works Summary ......................................................................................................................................329

Administration ................................................................................................................................................331
Street Maintenance ........................................................................................................................................334
Drain Maintenance .........................................................................................................................................338
Street Lighting ................................................................................................................................................340
Neighborhood Improvements .........................................................................................................................342

Public Works Authorized Complement ...............................................................................................................346

ENTERPRISE FUNDS
Enterprise Funds Overview ................................................................................................................................351

SEWER FUND
Sewer Fund Summary ........................................................................................................................................353

Public Works ..................................................................................................................................................355
Maxon Treatment Plant ..................................................................................................................................360
Stiles Plant .....................................................................................................................................................363
Lift Stations ....................................................................................................................................................367
Administration ................................................................................................................................................370
Environmental Maintenance ..........................................................................................................................373
Sewer Fund ....................................................................................................................................................376
Citywide .........................................................................................................................................................379



CITY OF MEMPHIS TABLE OF CONTENTS

2018 FISCAL YEAR viii Proposed Operating Budget 

Citywide ......................................................................................................................................................... 382
Sewer Fund Authorized Complement ................................................................................................................. 384

STORM WATER
Storm Water Summary ....................................................................................................................................... 387

Storm Water Management ............................................................................................................................. 389
Engineering Drainage Design ........................................................................................................................ 394
Public Works .................................................................................................................................................. 397
Citywide ......................................................................................................................................................... 398

Storm Water Authorized Complement ................................................................................................................ 399

FIDUCIARY FUND
Opeb Summary .................................................................................................................................................. 402
Opeb Authorized Complement ........................................................................................................................... 403

INTERNAL SERVICE FUNDS
Internal Service Funds Overview ........................................................................................................................ 405
Human Resources .............................................................................................................................................. 406

Health Fund ................................................................................................................................................... 406
Human Resources Health Fund Authorized Complement .................................................................................. 407
Unemployment Fund Summary .......................................................................................................................... 408

SPECIAL REVENUE FUNDS
Special Revenue Funds ..................................................................................................................................... 411
Solid Waste Summary ........................................................................................................................................ 412

Public Works .................................................................................................................................................. 414
Citywide ......................................................................................................................................................... 418

Solid Waste Authorized Complement ................................................................................................................. 420
Metro Alarm Summary ........................................................................................................................................ 421

Metro Alarm Fund .......................................................................................................................................... 423
Metro Alarm Authorized Complement ................................................................................................................ 426
Hotel Motel Fund Summary ................................................................................................................................ 427
State Street Aid Summary .................................................................................................................................. 429
New Memphis Arena Summary .......................................................................................................................... 431
Drug Fund Summary .......................................................................................................................................... 433

Drug Fund ...................................................................................................................................................... 433
Electronic Traffic Citation Fund Summary .......................................................................................................... 435

Electronic Traffic Citation Fund ...................................................................................................................... 435
Parks Special Service Fund Summary ............................................................................................................... 437

GLOSSARY
Glossary ............................................................................................................................................................. 439



CITY OF MEMPHIS TABLE OF CONTENTS

2018 FISCAL YEAR ix Proposed Operating Budget 




